
SEMINOLE COUNTY GOVERNMENT
AGENDA MEMORANDUM

MOTION/RECOMMENDATION:
Approve the negotiated rates and award PS-4053-08/RTB - Architectural and Engineering 
Services for Seminole County Fire Stations to C.T. HSU and Associates, P.A., of Orlando, 
Florida (Estimated Usage Amount of $500,000.00 over the term of the Agreement).

BACKGROUND:

PS-4053-08/RTB will provide architectural and engineering services for the design of Seminole 
County fire stations. These services will include, but not be limited to, architectural, structural,
mechanical, electrical, systems, civil, fire protection, cost engineering, interior design, irrigation 
and landscape design.

On March 10, 2009, the Board approved the ranking and authorized staff to negotiate with 
C.T. HSU and Associates, P.A. of Orlando, Florida. The Award Agreement includes the
negotiated rates from the firm as Exhibit "C", and the term will be for a period of three (3) 
years, with two (2) renewal periods not to exceed one (1) year each. The backup 
documentation includes the Multiplier Computation sheet.

Authorization for the performance of services by the Consultant under this Master Agreement 
shall be in the form of written Work Orders issued and executed by the County, and signed by 
the Consultant. The work and dollar amount for each Work Order shall be negotiated on an as-
needed basis for the specific project, and funded within approved budget amounts. Funds are
identified in Fire Station 29 (Account #010577.560650, CIP #0258001).

STAFF RECOMMENDATION:

Staff recommends that the Board approve the negotiated rates and award PS-4053-08/RTB -
Architectural and Engineering Services for Seminole County Fire Stations to C.T. HSU and
Associates, P.A., of Orlando, Florida (Estimated Usage Amount of $500,000.00 over the term 
of the Agreement).

 Consent 4/28/2009 Item # 6

 
SUBJECT: Professional Services: PS-4053-08/RTB - Architectural and Engineering Services 
for Seminole County Fire Stations

DEPARTMENT: Administrative Services DIVISION: Purchasing and Contracts

AUTHORIZED BY: Frank Raymond CONTACT: Robert Bradley EXT: 7113

County-wide Ray Hooper



ATTACHMENTS:

1. PS-4053-08_RTB - Award Agreement (C.T. HSU)
2. PS-4053-08_RTB - Backup Documentation

Additionally Reviewed By:

County Attorney Review ( Ann Colby )
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Board of County Commissioners  WORK ORDER 
SEMINOLE COUNTY, FLORIDA  Work Order Number:     

 
Master Agreement No.:        Dated:     
Master Agreement Title:             
Project Title:             
 

 
Consultant:      
Address:      
       
       

 
ATTACHMENTS TO THIS WORK ORDER:     METHOD OF COMPENSATION: 
[  ] drawings/plans/specifications     [  ] fixed fee basis 
[  ] scope of services       [  ] time basis-not-to-exceed 
[  ] special conditions       [  ] time basis-limitation of funds 
[  ]          [  ] retainage shall be withheld 
 

 
TIME FOR COMPLETION: The services to be provided by the CONSULTANT shall commence upon execution of 
this Work Order by the parties, and shall be completed within  calendar days from the effective date of this 
Work Order. Failure to meet the completion time shall be grounds for Termination of both the Work Order and 
the Master Agreement for Default.   
 

 
Work Order Amount:         DOLLARS ($  ) 
 

 
IN WITNESS WHEREOF, the parties hereto have made and executed this Work Order on this _________ day of 
_____________, 20_____, for the purposes stated herein.                                    
          (THIS SECTION TO BE COMPLETED BY THE COUNTY) 

ATTEST:        Consultant 
 
       By:       
            , Secretary             , President 
 
 (CORPORATE SEAL)    Date:       
******************************************************************************************* 
        BOARD OF COUNTY COMMISSIONERS 
        SEMINOLE COUNTY, FLORIDA 

OC #

WITNESSES: 
 
 
       By:        
(Procurement Analyst)         , Procurement Supervisor 
 
       Date:         
(Procurement Analyst)       As authorized by Section 8.153 Seminole  
        County Administrative Code. 
 

______ ON #______
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WORK ORDER 
TERMS AND CONDITIONS 

 
a) Execution of this Work Order by the COUNTY shall serve as authorization for the CONSULTANT to 

provide, for the stated project, professional services as set out in the Scope of Services attached as 
Exhibit “A” to the Master Agreement cited on the face of this Work Order and as further delineated in 
the attachments listed on this Work Order.   

 
b) Term: This Work Order shall take effect on the date of its execution by the COUNTY and expires upon 

final delivery, inspection, acceptance, and release of the final payments and encumbrances of the last 
approved amount of this Work Order, unless terminated earlier in accordance with the termination 
provisions herein. 

 
c) The CONSULTANT shall provide said services pursuant to this Work Order, its Attachments, and the 

cited Master Agreement (as amended, if applicable) which is incorporated herein by reference as if it 
had been set out in its entirety.   

 
d) Whenever the Work Order conflicts with the cited Master Agreement, the Master Agreement shall 

prevail.   
 

e) METHOD OF COMPENSATION - If the compensation is based on a: 
 
(i) FIXED FEE BASIS, then the Work Order Amount becomes the Fixed Fee Amount and the 

CONSULTANT shall perform all work required by this Work Order for the Fixed Fee Amount. 
The Fixed Fee is an all-inclusive Firm Fixed Price binding the CONSULTANT to complete the 
work for the Fixed Fee Amount regardless of the costs of performance. The work to be 
performed by the CONSULTANT shall be based on the Labor Hour Rates established in the 
Master Agreement that are in effect on the date of the CONSULTANT’S price proposal for 
this project. In no event shall the CONSULTANT be paid more than the Fixed Fee Amount. 
 

(ii) TIME BASIS WITH A NOT-TO-EXCEED AMOUNT, then the Work Order Amount becomes the 
Not-to-Exceed Amount and the CONSULTANT shall perform all the work required by this 
Work Order for a sum not exceeding the Not-to-Exceed Amount. In no event is the 
CONSULTANT authorized to incur expenses exceeding the not-to-exceed amount without 
the express written consent of the COUNTY. Such consent will normally be in the form of 
an Amendment to this Work Order. The CONSULTANT’s compensation shall be based on 
the actual work required by this Work Order and the Labor Hour Rates established in the 
Master Agreement that are in effect on the date of the CONSULTANT’S price proposal for 
this project. 

 
(iii) TIME BASIS WITH A LIMITATION OF FUNDS AMOUNT, then the Work Order Amount 

becomes the Limitation of Funds amount and the CONSULTANT is not authorized to exceed 
the Limitation of Funds amount without prior written approval of the COUNTY. Such 
approval, if given by the COUNTY, shall indicate a new Limitation of Funds amount. The 
CONSULTANT shall advise the COUNTY whenever the CONSULTANT has incurred expenses 
on this Work Order that equals or exceeds eighty percent (80%) of the Limitation of Funds 
amount. The CONSULTANT’s compensation shall be based on the actual work required by 
this Work Order and the Labor Hour Rates established in the Master Agreement. 

 
(iv) The CONSULTANT may utilize labor categories that are not included in the attached 

fee proposal, but that have been approved in the Master Agreement. If a substitution is 
necessary, the work shall be completed within the approved Time Basis (Not-To-Exceed or 
Limitation of Funds) or Fixed Fee Work Order Amount, and in no event shall the Work 
Order Amount be modified as a result of any changes in labor categories. 
The CONSULTANT shall submit a written request to the County for approval of any 
substitution prior to the utilization of any labor category for service, and the County’s 
approval of any substitution must take place prior to submission of the invoice. Any 
approved labor category substitution shall be based on the prevailing labor categories and 
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their associated hourly rates established in the Master Agreement that are in effect on the 
date of the County’s approval for any substitution. 

  
f) Payment to the CONSULTANT shall be made by the COUNTY in strict accordance with the payment 

terms of the referenced Master Agreement. 
 
g) It is expressly understood by the CONSULTANT that this Work Order, until executed by the COUNTY, 

does not authorize the performance of any services by the CONSULTANT and that the COUNTY, prior to 
its execution of the Work Order, reserves the right to authorize a party other than the CONSULTANT to 
perform the services called for under this Work Order; if it is determined that to do so is in the best 
interest of the COUNTY. 

 
h) The CONSULTANT shall sign the Work Order first and the COUNTY second. This Work Order becomes 

effective and binding upon execution by the COUNTY and not until then. A copy of this Work Order will 
be forwarded to the CONSULTANT upon execution by the COUNTY.    
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Revised 4-7-09. BLH Page | 1 

SAMPLE MULTIPLIER COMPUTATION 
(a) Direct Labor Cost   $219,575.00   =             100% 
 
(b) GA & O Cost* 
 Allowable GA & 0 Costs  $285,565.00   =        130.05% 
 Direct Labor Cost   $219,575.00 
 
(c) Fringe Benefit Cost 
 Fringe Benefits Cost   $60,264.00   =          27.45% 
 Direct Labor Cost   $219,575.00 
 
(d) Total of (a), (b), & (c)   Combined Rate  =        257.50% 
 
(e) Profit     10% of 257.50%  =          25.75% 
 
(f) Total Multiplier    (257.50% + 25.75%)/100 =           2.83 M 

 

Multiplier Computation Breakdown Indicated As Percentage of Direct Labor Costs: 
ACTUAL MULTIPLIER COMPUTATION 

FIRM NAME: 
Cost C.T. HSU + Associates, P.A. Function Actual County CAP 

(If Required) 

     (a) Direct Labor Cost 736,857.58 100.00% 100.00% 100.00% 

    
  

(b) GA & O Cost *   
  

  
Allowable GA & O Costs 1,565,808.89  divide (/) 212.50% 

 Direct Labor Cost 736,857.58 
  

  

    
  

(c) Fringe Benefit Cost   
  

  
Fringe Benefit Cost  475,432.39 divide (/) 64.52% 

 Direct Labor Cost 736,857.58 
  

  
       MAX 162.00% (b+c) Combined Rate Sub-Total 277.02%           162.00% 

     
     (d) Total of (a) + Sub-Total (c)  Combined Rate sum (+) 377.02% 262.00% 
    

  
  

     (e) Profit (% of d) =  377.02 10.00% 37.72% 28.22% 
       (MAX 11.00%) (d) 

  
(11.00%) 

(f) Total Multiplier Combined Rate sum(+); 
       Total of [(d+e)/100] 

 
divide (/) 4.15 2.90 

     * Based most recent year's audit (2005) 
 
I hereby certify that to the best of my knowledge that the above rates are true and accurate. If the “Total 
Multiplier” submitted by my firm is larger than Seminole County’s maximum allowable multiplier of 2.90, 
then the County’s multiplier of 2.90 will be used under this Agreement. 
 
            
  Name & Title   Date     Enclosure (1) 
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